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The Future of Work and Skills
In today’s Skills Revolution, technology is transforming organizations, and skills
needs are changing rapidly, accelerating a global talent shortage that threatens
productivity, sustainability and growth. Organizations should adopt integrated 
workforce strategies to secure the skilled talent needed for today and tomorrow.

Global Talent Shortages Reach 12-Year High

Today’s Workforce Challenges

Adopting Integrated Talent Strategies

Finding Skilled Talent

Talent Shortage Over Time Fueled by a Skills Gap
34% of employers in Austria 
say applicants lack either the 
hard skills (29%) or human 
strengths (5%) they need. 

46% of employers in Austria are having difficulties filling jobs

Determining the right  
workforce strategy

Upskilling individuals 
and workforces

Finding 
the right 
talent

Competing in the digital age Attracting 
and 
retaining 
talent

Leading through digital 
transformation

How Organizations are Addressing the Skills Revolution
99% of employers in Austria are pursuing one or more of the following BUILD, BUY, BORROW and BRIDGE  
talent strategies to secure the skills they need to overcome talent shortages and compete in the digital age.

BUILD

Invest in learning 
and development   
The preferred strategy for  
92% of employers is to upskill 
their current workforce

92%
Upskilling

BUY

Attract the talent that 
cannot be built in-house

86% of employers plan to buy skills they 
need, either paying competitive market price 
or improving compensation for existing staff

86%
Attract and

retain talent
BORROW

Cultivate communities  
of talent outside the 
organization 

Only 23% of organizations 
will use contractors and 
other forms of alternative 
work models

23% 
Employers 

offer NextGen 
work

Help people move on or 
move up to new roles inside 
or outside the organization

63% of employers will create pathways 
for people to move internally or externally

BRIDGE

63%
Career

pathways

Total Workforce Index™
The Total Workforce Index (TWI) measures the relative ease of sourcing, hiring and 
retaining a workforce in competing labor markets around the world.

What is Scored:
The Total Workforce Index scores 

each market on more than 
90 unique factors which are 

tracked for 75 global 
workforce markets.

Indicators:
Each statistical factor is 

carefully weighted and grouped 
under one of four categories 

that provide the best 
indicators for talent:

Segmenting the Data:
The TWI segments data 

by contingent and 
permanent workers to 
provide deeper insights 

rather than clustering into a 
broad demographic analysis.
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Learn More about the Future of Work and Skills at: 

manpowergroup.com/futureofworkandskills

Sources: 2019 Humans Wanted: Robots Need You Report 2018 Total Workforce Index Report 2018 Talent Shortage Report
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https://www.manpowergroupsolutions.com/twi
https://www.manpowergroup.com/futureofworkandskills.com
https://www.manpowergroup.com/wps/wcm/connect/84b36237-eb5e-460b-bd52-35c28ab187a9/MPG_WEF_SkillsRevolution_4.0_paper.pdf?MOD=AJPERES&CONVERT_TO=URL&CACHEID=84b36237-eb5e-460b-bd52-35c28ab187a9
https://www.manpowergroupsolutions.com/wps/wcm/connect/b9196f89-4f0e-486d-b9e1-af08413c876a/MPGS_TWI_Report_2018_Interactive.pdf?MOD=AJPERES
https://go.manpowergroup.com/hubfs/TalentShortage%202018%20(Global)%20Assets/PDFs/MG_TalentShortage2018_lo%206_25_18_FINAL.pdf

